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Objective Target/Actions Person 
Responsible 

Due Date

1. Object : Investigations ive  Improve performance in Accident 
• ccident investigations  Improve line a

Provide investigator training 
specific to types of BNL cases/ 
Review appropriate Subject Area 

Review all reports with < 10% 
rejection rate 
100% of supervisors review SA 

Director, Human 
Resources  

9/30/2008 

Conduct Management Safety 
Observations of line organization 
personnel conducting routine 
work/operations. 

Complete at least 10 safety 
bservations by the end of FY 08. o

 

CDC 
Director/HR 

Services 
Manager 

9/30/2008 

2.  Compliance – Achieve full compliance with applicable occupational safety and health       
requirements. 
Actively participate in 
implementation of new initiatives 
to achieve full compliance with 
10CFR850 and 10CFR851. 

Meet with union representatives to 
come to resolution on concerns 
about implementation. 

Manager of 
Labor Relations 

8/30/2008 

3. Objective: Improve Injury Management in BNL operations and facilities 



 

• Insure workers notify ation immediately and the o line organiz  OMC within 24 h urs. 
Supervisors reinforce 
injury/illness reporting 

0 cases reported late to supervision 
and OMC. 

Director, Human 
Resources 

9/30/2008 

requirements with employees. 
 

EMS Objectives and Targets 
Improve Electronics Stewardship ERGY STAR features 

are enabled on 100% of computer 
monitors. 

All 9/30/2008 Enable EN
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